ORDINANCE #8

AN ORDINANCE CREATING THE OFHCE OFTOWNSHIP MANAGER IN AND FOR
THE TOWNSHIP OF MILFORD.

IT IS HEREBY ORDAINED A ND ENA CTED by the Board of Supervisors of Mild
Township, Bucks County, Pennsylvania, as follows:

SECTION 1 Creaion and Flling of Office

1. Pursuant® the Second @ks Township @de, Atticle V (53 P.S. 65599.1), th#i€® of
Township Marmger of Milford Dwnship is herebygreated.

2. The Office ofTownship Manageshall bdilled ky one persoeleted by a majority vote
of theSupevisors The pemn eleted to theDffice ofTownship Manageshall besubgct to
removal by the Syenrvisors bymajority vote ard the Mangershallreceve thirty (30) dag written
notice The Township Managhkall hee no grsmal interds direct o indirect, in cotracts
with the Township.

3. The Township Managshall behogn ®lely on the basofhis exeutive ad
admnistrative abities, wth special reference tashraning and/or expeence inmunicipal
manag@ment. The Township mareagied not bea resglent ofthe Township or ahe
Commonwealth ofPennglvania at theme of hissppantment, but during thienure ohis
office theTownship Managenay esde outsle theTownship only vth the appoval ofthe
Board d Supervsors. If the Boad of Supevisors fails wthin areasomable tme, nd to exceed
sixty days aftehe appintment, to aprove theManages residece aitsidethe Township the
Township Managenust immediatg beome, and uking his teure remain, asalat of the
Township.

4. In casef iliness or absence of the Towpskianager fronthe Township, tre Board of
Supevisorsshall deignée a quiefied indvidual to pgorm the dutis ofthe Managr during the
Manages absece o disality.

5. The compensatioaf the Township Mamer shall be set bgsoluton of the Board of
Supervisors.

SECTION 2 Bad

Bebre enteng upon hi®r her dutieshe Township ManagshH give bondo the Township
of Milford, with corporate suretyin the amaint of Two Hundred Fifty Thousand ($250,000.00)
Dollars, conditoned for the faithful peformance of his or heduties, wih the premum of said
bond to be paid byhe Township of Miford. The bond of the Towship Mamager maype
included in and tB Township malager maye bonded under, amfanket bond nowin effect for
other Township Employees, or & SecretgrTreasuer, if applicable.

SECTION 3 Powers andDuties

The powers and dués of the Towship Manager shaihclude the folbwing:

1. Chief Administrative Officer



The Township Manager sHdle the Qiief Administrative Cifice ofthe Township and shable
responsible to the Board of Supsovs as a whole for thegper and efficient admistration of
the affars of the Township. The powers ard duties of @ministration of all Township business
shallbe vestedn the Marager,unless expressiynposed orconferred bystatue upa other
Township Oficers. All depament heads, includig police and road deparénts shalleport to,
and take direction form, the Township Manager

2. Supervision of Township Services

(@) The Township Manger shakbupervise and besponsible for th activiies of all nunicipal
departments.

(b)  The Township Manager may enploy, with the gprova of the Boad of Sipervisors,
expets andconsiltants taqperbrm workand provid adice in onnetion with anyof the
functions of the Towship.

(c) The Township Managshall beespnsille fa the propestafing d Township
Depatments ad, shl arrangedr employeeesetion and Ball make recomendationsn hiring
to the Boad of Supervisors.

(d)  The Township Managershallhave he power to terminate anyTownship empbyee
subjectto corfirmation by the Boad of Supevisors of Milford Township and as fuher subject
to any appicablke lawor township ordinance.

(e)  The Township Manager sHassue admisirative and psonnel rués and regulatismot
in confict with existingtatutesor ordinanceto poperly carry out the dutiesntainedn this
Ordinance.

® All complaints regardng senices orpersomel o township depatments shdlbe referred
to the Township Manager to shall nvestigate these complai@ind report tolte Board of
Supervisors.

3. Budget Administration and Financial Management

(@) The Township Managehall beespnsilte fa the prepration othe annuabudgéand
orgarizational objectives wth atterdantwork plans settirg forth a sunmary of projected
revenug andporopogd &penditure. h prepang the propseé budegt, the Marger sall conslt
with the head cdab depament, agecy or board, or any qualdiefficethereofregarding
estimates d revenues ad expendtures.

(b)  The Township Managshall beespnsilbe fa the adminisation ofthe budgt afer its
adagption by the Boad of Suyervisors.

(©) The Township Managshall, in cojunction with the pregration othe yearly budget,
devéop longrangeibcaplans dr the municigéy, sut plando be pesated anually to the
Boad of QIpervisrs br review and &on.

(d)  The Township mamger shalbe the Puchasing &ficer of the Towship aml shall
purchase in accordancahwthe provisios of the Towship Gode, all suppdéis and equipment for
agencies, boards, depaents, and othepffices othe Township provided that allcapital



expaditureshall besubgct toprior approvieof theBoad of Sipervisrs. The Township
Manager shaleep an account of allqghases and shall, fromme to tme or when diected by
the Boad of Sipervisors, make a ful written repat thereof. The Township Manager shdl also
issle rulesnd reglations, whjet to the pproval 6 theBoad of QIpervisrs, @verning the
procuremet of dl municipal sypiesand egipment.

4, Contract Supervision

(@) The Township Manager shadttend b the leting of contracts imlue form d law and shall
supervise ta perfornance and faiflal executbn of the same excepisiofar as such duties are
expresslyimposed bystatue upa sone otherTownship Officer.

(b) The Township Managshall se thathe provigns d all fanchiss leass permits, rad
privileges granted lilie Township are observed.

5. Reports and Recommendations

(@) The Township Manager sHahform the Board of Supesors regarding éhconduct of
Township dairsthrough ebmissn of geriodic rports m the cadition ofthe Township
finanes the acomplidment oforganizatioal objetivesand othereportsrequeted by the
Boad of Qipervisrs, ad shd make such cemmend@ons tothe Bard ofSupevisorsas the
Township Mamager deems nesasyand advisable for theelfare of the Towship.

(b)  The Township Manager shatesearch andvestigatelte admmistrative anl governnental
functions of various dwnships and makrecommendains to the Board of Supervisors on
approprate Ordnances adfcting the hedit safety, wifare and admistration of the Towship.

(© The Township Managshall gablish ad maintain apppriate iling systemand
efficient admnistrative procedues for the corduct of Township business.

(d)  The Township Managershallsubmnit to the Bard d Superisors as soon as posslafter
the clseof thefiscal year, aompleteeport on thdinancal and aahinistrative @ivitiesof the
Township for he precedig year.

6. Protection of Township Interest
(@) The Township Manager sHalooperate wh the Board of Supervisors at tdhis and in
all matters such that éhbest interests of the Tosnp and of the general pithinaybe

maintained.

(b)  The Township Manager shalee that allhoneyowed b the Township is pomptly paid
and that proper proceealings ae taken for the seurity and cdlecion of all Township claims.

(c) The Township Manager sHaxecute and enforce the faaf the Comronwealth of
Pennsyvania, and such ordances and resolutions of the Tehip as the Board of Supervisors
may prescibe.

7. Meetings



(@) The Township Managshall atted all meetirggofthe Bbard ofSupevisorsand its
commissions and comméeés with e rightto take part in dscus®ns and shalleceive notice of
all reguar and specal meetings d the Boad of Sypervisors ard its canmissions ard committees.

(b)  The Township Mangeshall prepar the agenda for each meeting of the Board of
Supervisors ard syply pertinent facts.

SECTION 4 PROCEDURAL LIMIT ATION S ON BOARD OF SUPERVISORS

Except for the purposes of inquityhe Board of Supervisorss members, #Board of
Supevisor's comnissiors or committees orits membes shalldeal wth the adninistrative sevice
solely through the Township Manager. Neither the Boad of Sypervisors, ay of its members,
any of the Baard of Supervisor's conmissians a committees orits members shdl give aders-
publicly or privately-to anysubodinate of the Marager.

SECTION 5 REPEAL AND SEVERABILIT Y

(@)  All ordinances or resolubins, or pats of ordinames or resolubins, irsofar as thegre
inconsistent h@with, same are heby repealed.

(b)  If any sections, subsection, sentence, clause or phrase odlithas ¥ is for angeason
held irvalid, such decision or decisions shallaftet the valiity of the remaimg porions of
this Ordinance All Ordinance ofthe Township psmibing the duti® ofhead®f departmat
shall rema in full fore and #ect inefa as thg do not corfct with the provisionsf this
Ordinance, in which sethe provigns d thisOrdinancelsall goven.

TH IS Ordinarce shall take effect and be in full forcenediatelyupon adoptiorby the Board of
Supervisors of Mibrd Township.

ORDAINED A ND ENA CTED INTO LAW by the Board of Supervisors of Mild Township,
Bucks @unty, Pennsivania, this 19th dayf September, 1989.

Charles Strunk Chairman

Richard Budweg, Vice-Chirman

Brenda M. Hbelman,Supervisor



