
ORDINANCE #78

AN ORDINANCE CREATING THE OFFICE OF TOWNSHIP MANAGER IN AND FOR
TH E TOW NSH IP OF MILFORD.

IT IS HEREBY ORDAINED AND ENA CTED by  the Board of Supervisors of Mil ford
Township, Bucks County , Pennsy lvania, as fol lows:

SECT ION 1  Creat ion and Fi ll ing of Office

1. Pursuant to the Second Cl ass Township C ode, Ar ticle V (53 P.S. 65599.1), the Office of
Tow nship Manager of Milford T ownship is hereby  created.

2. The Office of Township Manager shall be filled by one person elected by a majority vote
of the Supervisors.  The person elected to the Office of Township Manager shall be subject to
removal  by  the Supervisors by  majori ty  vote and the M anger  shall  receive th ir ty  (30) day s wr itt en
notice.  The Township Manage shall have no personal interest, direct or indirect, in contracts
wi th the Township.

3. The Township Manager shall be chosen solely on the basis of his executive and
administrative abi lit ies, w ith special reference to h is training and/or exper ience in  municipal
management.  The Township manager need not be a resident of the Township or of the
Commonw ealth of Pennsyl vania at the time of his appointment, but during the tenure of his
office the Township Manager may r eside outside the Township only w ith the approval of the
Board of Superv isors.  If the Board of Supervisor s fails w ith in a  reasonable t ime, not to exceed
sixty days after the appointment, to approve the Manager's residence outside the Township the
Township Manager must immediately  become, and during his tenure remain, a resident of the
Tow nship.

4. In case of illness or absence of the Township Manager from  the Tow nship, the Board of
Supervisors shall designate a qualified individual to perform the duties of the Manager during the
Manager's absence or disability .

5. The compensation  of the Tow nship Manger shall be set by  resolution of the Board of
Supervisors.

SECT ION 2  Bond

Before entering upon his or her duties, the Township Manager shall give bond to the Township
of Mil ford, w ith corporate surety , in  the amount of Two H undred Fifty  Thousand ($250,000.00)
Dollar s, conditi oned for the faithful per formance of his or her  duties, wi th the premium of said
bond to be paid by  the Tow nship of Mil ford.  The bond of the Tow nship Manager may  be
included in and the Township manager may  be bonded under, any  blank et bond now  in effect for
other  Tow nship Employ ees, or as Secretar y -Treasur er,  if appl icabl e.

SECT ION 3  Pow ers and Duti es

The pow ers and duti es of the Township M anager shall  include the foll owi ng:

1. Chief A dministr ative Off icer



The Township Manager shal l be the C hief Administr ative Office of the Tow nship and shall  be
responsible to the Board of Supervi sors as a whole for the proper and efficient admin istration of
the affai rs of the Tow nship.  The pow ers and duties of admin ist ration of al l T ow nship business
shall  be vested in the Manager,  unl ess expressly  imposed or conferr ed by  statute upon other
Tow nship Officers.  All depar tment heads, including police and road departments shall r eport to,
and take dir ection form , the Tow nship Manager .

2. Supervision  of Township Services

(a) The T ownship Manger shall  supervise and be r esponsible for the activi ties of all municipal
departments.

(b) The Tow nship Manager  may  employ , w ith the appr oval of the Board of Supervisors,
experts and consultants to perform work  and provide advice in connection with any  of the
functions of the Tow nship.

(c) The Township Manager shall be responsible for the proper staffing of Township
Departments and, shall arrange for employee selection and shall make recommendations on hiring
to the Board of Supervisors.

(d) The Tow nship Manager  shall  have the pow er to  term inate any  Tow nship empl oy ee
subject  to confirm ation by  the Boar d of Supervisor s of Milford Township and as fur ther  subject
to any  appl icabl e law  or township ord inance.

(e) The Township Manager shal l issue admini strative and personnel rul es and regulations not
in conflict with existing statutes or ordinances to properly carry out the duties contained in this
Ordinance.

(f) Al l complaints regardi ng serv ices or personnel of township depar tments shal l be r eferred
to the Township Manager w ho shall investigate these complaint s and report to the Board of
Supervisors.

3. Budget Administration and Financial Management

(a) The Township Manager shall be responsible for the preparation of the annual budget and
organ izat ional objectives with  attendant  work  plans setting forth a summary  of projected
revenues and proposed expenditures.  In preparing the proposed budget, the Manager shall consult
with the head of each department, agency or board, or any qualified office thereof, regarding
estimates of revenues and expenditures.

(b) The Township Manager shall be responsible for the administration of the budget after its
adoption by  the Board of Supervisors.

(c) The Township Manager shall, in conjunction with the preparation of the yearly budget,
develop long-range fiscal plans for the municipality , such plans to be presented annually to the
Board of Supervisors for review and action.

(d) The T ownship manager shall  be the Purchasing Officer of the Tow nship and shall
purchase in accordance w ith the provisions of the Township Code, all suppli es and equipment for
agencies, boards, depar tment s, and other  offices of the Township provided that all  capital



expenditures shall be subject to prior approval of the Board of Supervisors.  The Township
Manager shall  keep an account of all pu rchases and shall, from ti me to time or w hen directed by
the Board of Supervisors, make a full  wri tten r eport  thereof.   The Tow nship Manager  shall  also
issue rules and regulations, subject to the approval of the Board of Supervisors, governing the
procurement of all municipal supplies and equipment.

4. Contract Supervision

(a) The T ownship Manager shall  attend to the let ting of contracts in  due form of law and shall
supervise the performance and faithful executi on of the same except insofar as such duties are
expressly  imposed by  statute upon some other  Tow nship Officer.

(b) The Township Manager shall see that the provisions of all franchises, leases, permits, and
privi leges granted by  the Tow nship are observed.

5. Reports and Recommendations

(a) The Township Manager shal l inform the Board of Supervi sors regarding the conduct of
Township affairs through submission of periodic reports on the condition of the Township
finances, the accomplishment of organizational objectives and other reports requested by the
Board of Supervisors, and shall make such recommendations to the Board of Supervisors as the
Tow nship Manager deems necessary  and advisable for the w elfare of the Township.

(b) The T ownship Manager shall  research and investigate the administrative and governm ental
functions of various Townships and make recommendati ons to the Board of Supervisors on
appropri ate Ordi nances affecting the health, safety, w elfare and admin istration of the Tow nship.

(c) The Township Manager shall establish and maintain appropriate filing systems and
efficient  admin ist rative procedures for the conduct of Township business.

(d) The Tow nship Manager  shall  submit to the Board of Superv isors as soon as possible after
the close of the fiscal year, a complete report on the financial and administrative activities of the
Tow nship for the preceding year.

6. Pr otection of Township Interest

(a) The Township Manager shal l cooperate w ith the Board of Supervisors at all i tems and in
all matters such that the best interests of the Township and of the general publ ic may  be
maintained.

(b) The T ownship Manager shall  see that all  money  owed to the Township is promptl y  paid
and that proper  proceedings are tak en for the secur ity  and coll ection of al l T ow nship claims.

(c) The Township Manager shal l execute and enforce the law s of the Comm onwealth of
Pennsy lvania, and such ordinances and resolutions of the Tow nship as the Board of Supervisors
may  prescr ibe.

7. Meetings



(a) The Township Manager shall attend all meetings of the Board of Supervisors and its
commissions and committees with the right  to take part in di scussions and shall r eceive notice of
all r egular and speci al meeti ngs of the Board of Supervisors and its comm issions and comm it tees.

(b) The Township Manger  shall prepare the agenda for each meeting of the Board of
Supervisors and suppl y  per tinen t facts.

SECTION 4  PROC EDUR AL LIMITAT IONS ON  BOA RD OF SUPERVISORS

Except for the purposes of inquiry , the Board of Supervisors, i ts members, the Board of
Supervisor ' s commissions or committees or  its member s shall  deal w ith  the administ rat ive service
solely  through  the Tow nship Manager .  N either the Board of Supervisors, any  of i ts members,
any  of the Board of Supervisor ' s commi ssions or commi ttees or  it s members shall  give orders-
publ icly  or pr ivat ely -to any  subordinate of the Manager.

SECTION 5  REPEAL A ND SEVERABILIT Y

(a) Al l ord inances or resoluti ons, or par ts of ordinances or resoluti ons, insofar as they  are
inconsistent herewi th, same are hereby r epealed.

(b) If any sections, subsection, sentence, clause or phrase of this Ordinance is for any  reason
held invalid,  such decision or decisions shall not  affect the validity  of the remain ing port ions of
this Ordinance.  All O rdinances of the Township prescribing the duties of heads of department
shall remain in full force and effect insofar as they do not conflict with the provisions of this
Ordinance, in which case the provisions of this Ordinance shall govern.

TH IS Ordinance shall take effect and be in full force immediately  upon adoption  by  the Board of
Supervisors of Mil ford Tow nship.

ORDAINED AND ENA CTED INTO  LAW  by  the Board of Supervisors of Mil ford Tow nship,
Bucks C ounty , Pennsy lvani a, thi s 19th day  of September, 1989.

____________________________
Charl es Strunk , C hairman

____________________________
Richard Budw eg, Vice-Chairm an

____________________________
Brenda M. H oelman,  Supervisor


